
WEBINAR
Addressed to crew o�  cers (deck and engine) and o�  ce 
personnel of HELMEPA Member companies 

Schedule

10.00 - 10.20 Introduction - HELMEPA’s Voluntary 
Incident Reporting Platform — HELMEPA

10.20 - 11.00 Overview of Maritime global safety trends 
Chirp Maritime

11.00 - 11.10 Break

11.10 - 13.10 Incident investigation, analysis & causal 
reasoning: a practical approach
Tsakos Shipping & Trading

13.00 - 13.20 Break

13.20 - 13.50 The Value of Good Bridge Team - 
Pilot Communication
Thenamaris ConBulk Inc.

13.50 - 14.00 Q&A

Incident Analysis: 
Sharing Lessons Learned 
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WEBINAR LECTURERS

Adam PARNELL 

Director
CHIRP Maritime

A professional mariner 
all his adult life, Adam 
spent 26 years in the Royal 
Navy before spending 8 
years ashore as a harbour 
master on the UK’s south 
coast. In 2021 Adam joined 
CHIRP as their Director 
Maritime, and now heads 
their global maritime 
safety programme.

* Lecturers appear in presentation order

Capt Nikos CHRYSOMALLIS

Compliance Manager
Tsakos Group
 

Capt. Nikolaos Chrysomallis 
graduated in 2002 from Merchant 
Marine Academy of Aspropyrgos. 
Following a consistent, ten years 
onboard career on Tanker Vessels 
in a Greek reputable Company, 
he joined as DPA & HSQE 
Manager a newly introduced 
Tanker Management Company 
with the aim to also facilitate her 
new building program consisting 
of 10 Suezmax Tanker Vessels and 
2 VLCCs. In 2018, Capt. Nikolaos 
joined Tsakos Group, assuming 
the responsibilities of Deputy 
HSQ Manager supporting MTA 
(Maria Tsakos Academy) training 
scheme as well as instructor for 
incident investigation and Risk 
Assessment MTA courses. Holder 
of Master’s A License, in 2022 
he also completed his MBA in 
Shipping from Alba Graduate 
Business School. In 2023, he 
was appointed as Compliance 
Manager of Tsakos Shipping 
and Trading, having extensive 
knowledge, practical and hands 
on experience in incident & 
casualty investigations gained 
from his ashore roles, for more 
than a decade. 

Capt. Christos ANTHOULAKIS 

Safety & Quality Manager
DPA / DMR / CSO
Thenamaris ConBulk Inc.

Cpt Christos Anthoulakis 
studied at the Merchant 
Marine Academy for Deck 
O�  cers at Aspropyrgos, 
and between  1994 and 2011 
served onboard Dry Bulk, 
Tanker and Product carrier 
vessels, as deck o�  cer. In 
2011 he begun occupying 
positions ashore in the 
field of Safety & Quality 
Department. From 2011 to 
date, he has been a Marine 
Superintendent, DPA, CSO, 
Safety & Quality Manager at a 
leading shipping company.



Incident investigation, 
analysis & causal reasoning: 
a practical approach

The course provides 
insight of the fundamental 
concepts and principles 
of incident investigation 
process with a practical 
approach. Considering 
Human & Performance 
infl uencing factors at incident 
management, this course 
aims at optimizing the 
learning process following 
an incident. By emphasizing 
the 5 principles of Human 
Performance, this course aims 
at the empowerment of safety 
culture as well as the essential 
skills of people involved to an 
e� ective incident investigation 
and analysis that targets to 
reduce further emerging 
risks and avoid reoccurrence 
of unsafe acts or behaviors, 
by suggesting the most 
applicable preventive actions.

WEBINAR Outline | Learning Objectives

Overview of Maritime 
global safety trends

This presentation holds up 
a mirror to the maritime 
industry and asks whether 
we really learn the lessons 
from past incidents. 

What are the factors 
that stop us improving 
maritime safety, and what 
can be done to improve 
the current status quo?

The Value of Good Bridge Team - 
Pilot Communication

The session provides an over-
view approach to incidents 
occurring under pilotage and 
includes the following:

• Master/Pilot interaction and 
exchange

• Challenging ine� ective 
communication

• Responsibility and authority 
of the pilot

• Bridge Resource Management
• Case studies
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The Voluntary Incident 
Reporting Platform is a 
dedicated resource used 
by 38 HELMEPA member 
managing companies for 
the anonymous sharing of 
‘lessons learned’ from over 
1,400 incidents and near 
misses uploaded to date.


